
Risk Management Systems Oversight
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Organizational Structure

Financial

Accounting
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Resource Acquisition

Development

Program Management

Program Operations
Defining Program Perimeters

Feedback Analysis and Strategic Decisions

Medical

Medical Oversight

Standing Orders/Protocols

Training

Underage students

confidentiality

Medical records

Collection
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Paper

Storage

Disposal

Staff Informed

Leaders

Support

Command

Refusal of TREATMENT

Transport & Treatment

Medication

Medical Consultation
Mental Health Issues

Physical Health Issues

Post Trip Follow-up
Giardia/Lyme Information

Contact Physician Advisor about Evacuees

Operational Risk Management

Systems Maintenance

Client Relations

Staff Management

Staff Training

Program Logistics

Operations and Logistics

Crisis Response

Administration

Risk Management Reviews

Risk Management Committee

Incident Investigation

Information Collection

Legal

Counsel

Federal Laws

State Laws

Recreation Law

Regulations and Permits

Industry Standard

Governance

Program Development

Long Range Planning

Community Management

Financial Growth

Program Growth

Insurance

Risk Management
Committee

Outdoor Action Risk Management Plan
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