

Preface

We all know that it takes a special person to be doing the work that you do. Your unit is very diverse in the variety of functions being performed.  Building a team requires understanding of the roles that each member plays. The clients you work with come from all walks of life and present with many dysfunctions. You are expected to face them from a nonjudgmental frame; you are required to sit with children and adults who have been treated poorly and sometimes violently. 
Challenges do not always come when you are best able to face them; they come when they want to, ready or not!

Your work requires that you get these things done, however it doesn’t care whether you are able to do them comfortably or not. 
Today, we are inviting you to reflect on your comfort and/or discomfort about some of the actions you are mandated to take.  
Find below a list of statements. Please rate each one according to your comfort level: (C- It is comfortable for me to; CH- It is challenging for me to; R- It feels too risky for me to…) 
Afterwards, we will ask you to share some of your answers with others in the room. Keep in mind your right to pass anytime.

1. ____
Take care of the spider that is on the dining room table.

2. ____
Eat uncooked/raw food

3. ____
Tell your partner/friend that you disagree with them

4. ____
Let the phone ring and not pick it up

5. ____
Write or type reports about the specifics of a sexual abuse
6. ____
Investigate abuse in a foster home
7. ____
Empathize with someone who has hurt a child or an adult

8. ____
Tell someone that they have “limu on their teeth.”
9. ____
Transport a child for another worker in your unit
10. ____ 
Do an oral presentation in your own unit meeting
11. ____
Put needs of child over and above needs of family

12. ____
Say no to your boss

13. ____
Tell it like it is!

14. ____
Handle a snake/sea urchin/octopus!

15. ____  Talk face to face with a co-worker about a situation in which you   

think s/he acted inappropriately

16. ____  Hear the story of a child who has been maltreated

17. ____  Explain to contract people how to do their job
18.  ____
Speak up when someone shares an inappropriate joke or comment.
19.  ____
Interpret foster care licensing guidelines
20.  ____ Empathize with an abuser  
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When ready to share, each person stands in the corresponding circle of their answer when an item is called for. Inner circle- comfort; middle circle- challenging; outer circle- most risky.  

